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Management

Performance Management Elements
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Performance Management Elements

Performance 
Management 

Indicators

Key Process 
Indicators

Process 
Indicators

Performance Management  Indicators (PMI’s) is a 
process for collecting and reporting information 

regarding the performance of an individual, group or 
organizations. It can involve looking at 

process/strategies in place, as well as whether 
outcomes are in line with what was intended or should 

have been achieved

Key performance indicators (KPI’s) define a set of 
values used to measure against. These raw sets of 

values, which are fed to systems in charge of 
summarizing the information, are called indicators. 

Process Indicators (PI’s) “A quantitative or 
qualitative factor or variable that provides a simple 

and reliable means to measure achievement, to 
reflect changes connected to an intervention, or to 

help assess the performance of a development 
actor”
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Process Indicators (PI’s) Example

Process Indicators (PI’s) “A 
quantitative or qualitative factor or 

variable that provides a simple 
and reliable means to measure 
achievement, to reflect changes 

connected to an intervention, or to 
help assess the performance of a 

development actor”
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Examples PI’s
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Key Process Indicators

http://sharepoint.stolt.com:5337/SitePages/Home.aspx

Key performance indicators 
(KPI’s) define a set of values 

used to measure against. 
These raw sets of values, 

which are fed to systems in 
charge of summarizing the 

information, are called 
indicators.
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Key Process Indicators

• The KPI’s are calculated from the PI’s and standardized to a value 
ranging from 0-100%. 

• 100% is the value for the best possible performance.
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PMI calculation on Company Performance Management

The KPI is multiplied by the factor that 
controls the Performance, the total KPI 
contribution is summed and divided by 
sum of the factors (Normalization).

The resulting value (Bottom) is colored 
Red if it is under the target and green 
otherwise.

Performance Management  
Indicators (PMI’s) is a process for 

collecting and reporting information 
regarding the performance of an 

individual, group or organizations. It 
can involve looking at 

process/strategies in place, as well 
as whether outcomes are in line 

with what was intended or should 
have been achieved
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Normalization of PMIs, based on the linked KPIs
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Performance Management Indicators Visual Result

A Green border 
indicates that the 
Performance is 
above or under 

Target; Red 
border means 

the performance 
is under target.

The arrow 
indicates the last 

RC (Tangent)
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Performance Tracking

Overview by PMI or Total
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“key processes” for potential savings….

• Compliance, better online overview focus on problems with less 
administrative cost for events as Near Miss, Accidents/Loss, Non-
Conformities, Condition of Class and Audits or Inspections.

• Customer relation, vetting results improvement sharing lessons learn
supporting setting ship self assessment check list

• Streamline administrative: processes, documents management, 
single point thru

• Quantify processes cost, allow to improve support activities reducing 
cost (e.g. invoice handling,  Procurement within contract manager)

• Increased agility, more rapid innovation with process and 
organization, as ship systems “condition monitoring” with managing 
direct and simple routine task.

• Just in time supply, improve Material forecast minimizing assets 
inventory 

• Insurance Management, close monitoring of P&I Claims (Medical, 
Particulars, Cargo)
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“key processes” for potential savings

Thank You


